
 

 

NAME: Ron Lucarini 

 

CANDIDATE FOR WHICH OPEN POSITION: President of WTEA 

 

BUILDING: ALL Buildings 

   

WTPS POSITION: Teacher, Social Studies 8th Grade 

 

YEARS IN WTPS: 36 

 

 LEADERSHIP EXPERIENCE WITHIN WTEA:  

 

1. Former Senior Building Rep 

2. Former Building Rep. 

3. Secondary Vice President 

 

 

OTHER RELATED LEADERSHIP EXPERIENCE: 

 

1. I have been the Comprehensive Community Service Coordinator (I did not make up 

that title) for the Middle Schools for a few years.  Prior to that ridiculous title, I was 

pretty much doing the same thing as either a Future Acts and/or Student Council 

Advisor.   

 

I am not going to elaborate as to how helping run those various projects relates to 

concepts we should apply within the WTEA because I will have already sent that 

position paper out before this sets sail.  However, during that time, I have welcomed 

the WTEA as a partner in some projects and/or aspects of some projects.  I think 

the “paint job” by some people within the leadership that portrays me as this person 

who is just out to “rabble rouse” doesn’t coincide with my efforts to promote the 

union as it relates to a stronger public image within the town.   

 

 

 

 

CAREER ACHIEVEMENTS: I have a number of career achievements related to teaching 

and my participation within the community.  I don’t think that should have anything to do 

with this election.  We need to need to have a different approach from which we choose 

people in the leadership; not to mention a different perspective on how we judge their 

performance.  This category, while not totally disconnected to the attributes which we 

should consider, in my opinion, often times becomes the central focus.  I won’t elaborate 



here and insult your intelligence, but this previous statement is supported by the fact that 

we now find ourselves with a President of the WTEA whose track record clearly indicates 

that he is not in favor of a professional negotiator and an overall membership that now 

favors one.   

 

If no one had run against him last time for Executive Vice President, it would be 

understandable.  However, I did run against him and I clearly put out positions with 

clearly written explanations as to why we needed a professional negotiator.  Therefore, I 

have to conclude that our priorities, as they relate to judgment, are based more on 

personalities, feel good, sound bite commentary and listings of various boards, committees 

etc. on which one served.   

 

 

YOUR VISION FOR THE FUTURE OF THE WTEA: 

 

I don’t know if this is a vision or a dream.  I guess this will be determined by the results of 

this election.   

 

My vision is that all “dues paying” members are created equal.  Where all ideas have equal 

weight.  

 

My vision for the WTEA would be where the spouting about unity is supported by the 

actions of the leadership. 

 

My vision for the WTEA is to have the intellectual bar raised so that a more analytical 

approach to our mutual concerns is applied.   

 

My vision for the WTEA is to invite change and new perspectives. 

 

My vision for the leadership is to spend more time at meetings hammering out solutions 

and plans to put them in place than sitting around interpreting the constitution. 

 

And finally, my vision for the WTEA is to have a leadership in place that is more worried 

about getting it “right” and will readily admit to a mistake.  

 

 

PERSONAL NARRATIVE: (You are not limited to the number of words.) 

 

I think I have shown real respect for the members who want to base a vote on a philosophy. I 

believe we need a new approach that invites debate and criticism aimed at improvement.  I believe 

there are people within this organization who have something to offer.  I don’t think they have to be 

in a leadership position to contribute to the success of the organization.  I feel that while there is a 

lot of talk about how much the leadership values the members, the actions do not match the words.  

You can’t create a stifling atmosphere and then turn around and blame the members for their 

apathy.  Leaders take responsibility.  

  

PLEASE USE AN ADDITIONAL SHEET IF NECESSARY. 


